SAINT-GOBAIN
IHHOJIUTUKA

HHTErPHMPOBAHHON CHCTEMBbI MEHEIKMEHTA B 00JIaCTH Ka4eCTBAa, OXPAHbI OKPYXKaKIIe#l cpeabl, MPo(hecCHOHAIBHOTO 310POBbsl M 0€30MACHOCTH
000 «Cen-T'o6en Crpoutenbnas [Ipoaykius Pycy», 6uznec noapasaenenus ['unc u Uzonsims, u I[Toronku
Cen-T'o6eHn pa3padarbiBaeT, NPOU3BOAUT H HPOAAET BHICOKOKAYECTBEHHbIE MaTepHUAaJIbl H MHHOBAIMOHHbIE pPellleHMSs],
KOTOPBbI€ JIeKAT B OCHOBE 0J1aronojiy4nsi Ka:xkaoro u3 Hac. |

Muccust komnanuu Cen-I'ooen Buaenue 3aBoga
«Mbl PABOTAEM KA)KI[LIPT JEHb, YTOBbI C/IEJIATH MWP BOKPYT BOJIEE «bbITh HAZIEXXHBIM 1 VCTOMYUBBIM 3ABOJIOM, OBECIIEYMBAA POCT
KOM®OPHbBLIM U 5KOJIOI'MYHBIM JIOMOM JIJI51 BCEX» HAIIITEMY BU3HECY»

CTPATEFI/I‘IECKHE I_[EJII/I HO HAHPABJIEHI/IHM

OXPAHA OKPYXXAKOLLEW CPEADI

KAYECTBO

e HenpepbliBHOCTb NPOV3BOACTBA NPOAYKLUN
KOHKypeHTOCHOCOGHOFO Ka4decTtBa, OTBeYaroLlero
Tpe6OBaHMFIM KnneHTa

* (0 cepbe3HbIX 3KOIOMMYECKNX MHUNOEHTOB
* MuHMManbHOEe BO3AENCTBUE Ha OKPY>KaKOLLLYHO
cpeny
¢ PauvoHanbHoe NCnonb3oBaHNeE NPUPOLHbIX
pecypcoB
* [loBbilieHWe 3HepProadpPeKTUBHOCTH
Npoun3BOACTBA
* CHWXeHne BbIBPOCOB NapHMKOBLIX FA30B

* ( HecyacTHbIX C/lyuyaeB Ha MPOU3BOJCTRE
* 0 npodeccuonanbHbIx 3ab60TeBaHUI
* YcTpaHeHHe ONacHOCTEeH U CHU)KEHUE PUCKOB
» CoszngaHue U coxpaHeHHe 0e30MacHbIX YCIOBHM
TpyZAa Al COTPYAHHUKOB 3aBojia U MOAPSAHBIX
OpraHu3auuu

* CoBeplLUeHCTBOBaHME KayecTBa
CYLLLECTBYHIOLLINX NPOAYKTOB 1 BHEAPEHME HOBbIX
NPOAYKTOB COrNacHo NoTpebHOCTU KNMEHTOB
* [loBbllieHWe NHOeKCa ya0BNETBOPEHHOCTHU
knuneHTta (NPS)

HAHIN NPUOPUTETHI:

e Jlyumee mectro Jias paborbi: Pa3sBuTHe ypOBHS BOBICYEHHOCTM II€pCcOHaja, oOecliedeHHe MPeeMCTBCHHOCTH, aJalTalldd, MOBEHIIICHHE MPOQPEeCCHOHATHFHOTO YPOBHSA
coTpyaHHKoB. Co3JjaHKe JIyqIIUX KOMaH]] B COOTBETCTBHU C KOHIIETIIIHEH pasHOOOpa3nd U HHKITFO3UBHOCTH.

e KanenroopuenTHpoBaHHOCTH: PasBuTHEe [OArOCPOYHOrO B3aMMOBBITOJHOTO COTpyAHHMYecTBa ¢ KimeHTamu. OOecnedeHre BBICOKHX CTaHIApTOB KadecTBa,
COBEpIICHCTBOBAaHUE KayeCTBa IIPEIOCTaBIIEMOI0 CEepBHCa KJIIMEHTaM, BEIOOD HaJIeXKHBIX TOCTABIIUKOB CHIPhS H MaTepHUAaJIOB.

e CoBepmeHcTBOBaHMe Npou3BoAcTBa: COBEpIICHCTBOBAHME U ONTHMM3allMsl BHYTPEHHHX IPOIECCOB M COKpAUIeHHWE IOTEePh Yepe3 pa3BHTHE CHUCTEMBI MPOHM3BOACTBA
mupoBoro ypoBHs (WCM) u rmocTossHHOE yiTydylieHue pe3yIbTaTHBHOCTY HHTErPUPOBaHHOM CHCTEMbI MEHEIKMEHTA Ha 3aBOJIE.

e Ioprdenn pemennii H cepBucoB: POCT ¢ MOMOMIBIO KIMEHTOOPHEHTUPOBAHHBIX WHHOBALIMI U CHJIe TEXHOJOTUH. YKpeIUieHHe MO3WLHiA Ha OBICTPOPacTyHMIUX PHIHKAX.
HudpoBusanus 1 aBToMaTU3alMsl IPOIECCOB, COBEPIIEHCTBOBAHNE TEXHOJIOTHUECKOTO Mpoliecca, pa3paboTka HOBBIX MPOIYKTOB.

e Passurue Gusneca: ObecleyeHHe YCTOMYMBOCTH CBOEH [EATENLHOCTH B COOTBETCTBHH C 3aKOHOJATEJBbHBIMH, KOPINOPAaTUBHBIMH M MEXIYHapOJHBIMM H HHBIMH
TpeOOBaHUSIMU BHYTPEHHUX U BHENTHUX 3aMHTEPECOBAHHBIX CTOPOH MIPUMEHHUMEBIX K JeSTEIFHOCTH 3aBO/a.

PyxoBoncTBo GepeT Ha cebs OTBETCTBEHHOCTh 33 pealnmM3aluio JaHHOH IlonmTHkH, 32 obecneueHue pecypcamy, HeOOXOMVMBIMU JJii €€ peajiM3alliy, a TakkKe JOBEJCHHS e
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TIOJIOXKEHHUH 10 BCeX pabOTHUKOB 3aBOA, COTPYAHHUKOB MOAPSIHBIX OPTaHH3AIMiA U OCETUTENEH.
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